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HOJOXEHHNE
O INIOPAJAKE ®OPMUPOBAHMSI
KAJIPOBOI'O PEZEPBA YIIPABJIEHUECKHUX KAJIPOB
B MAY J1O «Y4eOnrplii nentp r. Yiaan-Yamm

1. O61ne nooxEeHus.

1.1. ITonoxenue 0 GopMUPOBAHNY YIIPABICHYECKOIO pe3epra U 0 paboTe ¢ IMUAMH, BKIIOYCHHBLIMH B
cocTas kanposoro pesepsa MAY J10 VI paspaborano B cooTBeTcTBHH ¢ TpeboBanmsvMu DenepanbHOro
sakona ot 29.12.2012 roga Ne 273-®3 «O6 obpasosauuu B Poccuiickoit @enepaunn», Epuupiv
KBaJIM(QUKALHOHHBIM CIPABOYHMKOM J0JDKHOCTEH PYKOBOJMTENEH, CHENUaluCTOB | CIIyKAIKX (pasiel
«Kpanupukanmonubie XapakTePUCTHKH JIOJDKHOCTEH paboTHUKOB 00pa30BaHus»), 4 TAK K& HOPMATHBHO-
IPaBOBBIMU aKTAMH, OIPC/ICIAIONIMMYA IPHOPUTETHBIC HATIPABICHHUA (DOPMHPOBAHIA M Pa3BUTHA

1podecCHOHAIBHBIX KOMIICTCHIIMH 1E/IarOrHYECKX paDOTHUKOB U KaJPOBOro 0becieyeHus.

1.2. Hacrosiuee nojiosxeHue onpeenseT IopaaoK OpMUPOBAHNSA YIIPABICHUSCKOTO pe3epsa (nanee -
pesepsa) U opsyI0K paboThl ¢ MHLAMY, BKIIIOYEHHBIMH B COCTAB Ka[POBOTO pe3epBa 00pa3oBare/bHoM
OpraHu3allMy, K HAIIPABJICHO Ha IOBbIIEHUE 2)PEKTHBHOCTH Nporecca nobopa, pacCTaHOBKH M POTAITHU

YIPABICHYCCKUX KaJIPOB.

1.3. Peseps oOpasoBareabHON Oprauu3alyy IpejIcTapiseT coOoH nepeueHs JINI, COOTBETCTBYIOHUIMX HITH
CIIOCOOHBIX COOTBETCTBOBATE B PE3yJIbTATE AOMOIHUTENBHOMN TTOATOTOBKH KBATHHKAITHOHHEIM

TpeﬁoBaHHHM, MpeabABIAEMBIM K IZNEIGOTHP[KB_MJ 3aHMMAaIIUM YIIpaBIEeHYEeCKHE JOIAKHOCTH.

1.4. Peseps oOpasoBarensHoi opragu3anuy GOpMHPYETCs B CIETYIOMIMX IENsX:
- COBCPILUCHCTROBAHME JICATCALHOCTH a[MUHUCTPAIlMK 00pa3oBaTeIbHOM opraHu3aIyu o nosdopy
pabOTHMKOB IS 3aMELUCHHS PYKOBOIAIINX JIOJKHOCTEH;

- YIIYYIIEHUE KAYCCTBEHHOIO COCTABA YIPABJIEHYECKOTO KOpITyca 00pa3oRaTEIbHOM OpraHi3alyi.



1.5. PaboTa ¢ pe3epBOM MPOBOAKMTCS B CICIYIOIMX 1EIAX:

- HOBBIIICHHME YPOBHA MOTHBALIMH JIMIL, 3a4HCIIEHHLIX B COCTaB peaepsa 00pa3oBaTe/LioN Opraun3aluy, K

PO ECCHOHATEHO-THIHOCTHOMY POCTY M YIIy4IICHHIO Pe3ybTaroB ux NpodeccHonanbHON ASATCIbHOCTH;

- NOBBINIEHHE YPOBHS IIPodecCHOHANBLHON IIOArOTOBKH YICHOB Pe3epBa;

- COKpallleHHe NEePHO/a afanTall|y ML, 3a4HCIICHHBIX B COCTaB PE3€pBa, HPH BCTYIIEHHUH B JOIDKHOCTE.

1.6. Ilpunipnne! hopMUpOBaH¥st pe3epsa:

- 00BEKTUBHOCTD (OLIEHKA IPODECCHOHAIBHBIX U IAYHOCTHBIX KAYECTRB U PE3YJIbTATOB NPO(eCCHOHANBHON

JIeSITCIILHOCTH KaH/IU/IATOR JUIs 329MCIICHUS. B PE3EPB OCYILECTRISETCS HA OCHOBE OOBEKTHBHBIX KPUTEPHUER);
- ypoBeHb NPodecCOHANIBLHON MO/IrOTOBKH;

- JIAYHBIC CIIOCOOHOCTH;

- pe3ynbTaThl MPO(PEeCCHOHANBHOMN AEATENRHOCTH;

- I0OOPOBOJIEHOCTE BKIIIOYCHUS B PE3CPB;

- TTIACHOCTH M KOJIETHAIILHOCTE B (JOPMHUPOBAHUY U paboTe ¢ pe3epBoM.

1.7. Pabora ¢ AuilaMH, BKIIIOUEHHBIMH B COCTAB PE3EPRa, OCYILECTRIETCS Ha IUIAHOBO-TIPOTHOCTHYECKOH

OCHORE.

1.8. Dransl hopMupoBaHUs KaPOBOI0 PE3EPBA BKIIKYAIOT B O MOMCK M BRLIBH)KCHUE KaHIMATOB,

OIICHKY M 0TOOp, M (hOPMHPOBAHHUE CITUCKA Pe3epBa.

1.9. OpraunzanoHHO-MeTO/IMIeCKY 0 QYHKIMIO 110 HOPMHUPOBAHUIO pe3epBa U paboTe ¢ HUM OCYUIECTBIIAET

3aMECTHTENh JUPEKTOPA, KYPUPYIONIUH JaHHOE HAIPABICHHE; KOHTPOIBHYIO QYHKIHIO OCYIIECTBIISLET

IHUPEKTOp 00pa30BATEIRHOM OpraHu3aIfu,

1.10. IlepuoauuHocTs 0TOOPA B pe3eps yIPaBIeHIECKUX KaJAPOB IIPOBOIUTCS B 00Pa30BaTEIbHOM

YUpPEKINEHUN B COOTBETCTBHUH C BBIOBITHEM Y4aCTHHKA W3 pe3epBa YIIpaBJICHYCCKHX Ka/JIPOB.

2. lopsinox popMUPOBAHUS pe3epRa U PaDOThI € HUM.

2.1. Pe3epr (popMupyeTcst U3 YMCIa NeIarorHieckix paboTHUKOB 00pa3oBaTeIbHOM Opranu3alim,
TPOSIBISIIOIIUX YIIPARJIEHYECKHE CIIOCOOHOCTH; 001a1aiomuX HE0OX0MUMBIMU JIC/IOBBIMH U JIMYHOCTHBIMHA
Ka4YeCTBAMH; CIIOCOOHBIX K DKCIIEPTHO-aHAJIMTHYECKOH M IIPOrHOCTHYECKOM JIEITEILHOCTH,
CTPaTErnuecKOMY MBIILUICHHIO; IOKA3aBIIMX BLICOKHC PE3Y/IbTaThl B NPO(ECCHOHANBHOM JIeITENbHOCTH,
YYETOM Pe3y/ILTATOB JIHArHOCTUYCCKUX, HCCIICI0BAHMI (ICHXOIOTHYECKNE TPEHUHTH, TECTUPOBAHUE); &
TAKOKe MONMYYAroIUX (MM UMEIOIIMX) BhICLIEE IIPOdecCHOHaIbHOE 00pa30BAHUE MO HAIIPABIEHHAM
noAroTosku «"ocyAapeTBeHHOEe M MyHHITMIIAIEHOE YIIpaBieHuey, «MenepkMenT», « Y IpasieHue
IIEPCOHAIOMY HJIH JONOIHUTEIbHOE npodeccnonansioe o0pasosanye B 001acTH rocy/1apCTBEHHOIO0 U

MyHHIHIATEHOTO YIIPABISHUS WIH MCHEIKMCHTA M 9KOHOMHKH; HAJTMYUE IPaXkiancTBa Poccuiickou



Depepaliiy, OTCYTCTBUE CYJIMMOCTH, JIEECIIOCOOHOCTE; OTCYTCTBHE HAPYILICHMHE 110 palHee 3aHMMaeMoit
JOJKHOCTH.

2.2. Peseps (opMUpyeTCa | yTBEPKAACTCS IIPUKA30M JMPEKTOPa 00111e00pa30BaTeIbHOM OPranu3aliu, ¢
YHCTOM NPOIH03a TCKYIICH U IEPCIEKTHBHOM 110TpedHOCTH 00pa3oBaTe/ILHOH OpPraHu3aluy B
YIPaBICHYECKUX Kajipax, B HaYaje yqaeOHoro roja.

2.3. Ilnan paboTel ¢ pesepBoM pa3padaThiBacICs aIMUHHUCTPALMEH 00pa30BaTEIbHOM OpraHu3aluy Ha
KaX7Ib1i y4eOHBIHi IO M yTBEpKIaeTCa JUPEKTOPOM 00pa30BaTelIbHON OPraHH3alluu.

2.4. Ilnan paboTHI 1O MOJIFOTOBKE PE3CPBa BKIIOYACT B ¢eO8 KOHKPETHBIC MEPOIIPUATH, 0OeCTIeTHBAIOIIME
npuoOpeTeHne U PA3BHTHE JIMIOM, 3a9HCIICHHBIM B PE3¢PB, HCOOXOAMMBIX MCHEDKEPCKHX KOMITETEHI[HH,
fonee rmybokoe 0CBOCHHE UM Xapakrtepa Oyiryuici paborsl, BbipaboTKy OpraHH3aTOPCKMX HABBIKOB
PYKOBOJICTBA.

2.5. Jluna, BKIKOYEHHBIE B PE3EPB, MOIYT OBITH IPHBICYEHE! K pab0oTe B COCTABE TBOPYECKOH I'PYIIIILI 11O
pa3paboTKe CTPaTErMuECKUX JIOKYMEHTOR 00pa30BaTe/IbHOH OpraHu3aliy (IIporpaMmma pa3suTHs,
oOpasoparelbHas NPOIPaMMa, IIPOSKTHI), HOPMATUBHO-IIPABOBOM 0a3bl, a TAKKE MOTYT IPUHUMATE YUACTHE
B COBCLIAHHAX, B OPIaHU3alHH 1 IIPOBEJICHHH PA3THYHBIX MEPONPHATHH (TIEJarOTHHECKOTO H
MCTOJIHYECKOI'0 COBETA, KPYIJIBIX CTOJIOB, MACTEP-KJIACCOB, NEJATOTHUECKHX YTCHHU, KOHPEPSHIMHA | T. I.).
2.6. B cimcok nul, 3a4MCICHHBIX B COCTaB PE3EpBa, 110 HCOOXOAMMOCTH BHOCATCS KOPPEKTHBLL B
COOTBETCTBUH C Pe3y/IbTATAMH IJIAHOBO-IIPOTHOCTHYECKOH JAEeATEIbHOCTH aIMHHHCTPAIIHH 110 paboTe ¢
PE3epPBOM U C YUYE€TOM POTALMK KaJPOB.

2.7. Ha nuu, BKIIOYEHHBIX B PE3EPB, COCTARJISETCS HHIAMBUIyallbHas KapTa KapsepHOro pocTa ¢ yKa3aHueM
®. M. O. nenaroruueckoro paboTHUKA, YPOBHS 00pa30BaHUs, 3aHHMAEMOM TOJDKHOCTH B JOJLKHOCTH, Ha
KOTOPYIO LIPETCH/IyCT, KBAJIM(PUKAIIMOHHOH KaTErOPHH, CBE/ICHHH 0 Kypcax MOBBIIICHHS KBATHPHKAHK 1
podecCMOHABHOMR IIEPEIIOIOTORKE, PEKOMEH 1IN 110 PE3yIbTATaAM IMATHOCTUUECKUX UCCIEIORAHMNA
(IICHXOJIOTMYECKUX TPEHUHIOB, TECTHPOBAHMA) M TEMBI, IO KOTOPOH Iearornueckuii paboTHHK
OCYyHICCTBJIAET CaMOOGp&SOB&TQJILIIYIO JCATCIIBHOCTD.

2.8. 3a pabOTHHKOM, BKIIIOYEHHBIM B Pe3epB, MOXKET OBITh 3aKPEIUIEH THIOTOP H3 YHUCIIA aJIMHUHHCTPATHRHEIX
paboTHHKOB 0011e00Pa30BATENEHON OPraHH3AIMH.

2.9. OcHOBaHMAMM JUIS HCKITIOUEHHUS U3 pe3epBa SBISIOTCS: YBOJbHEHHE paboTHHKA, 3asBIeHHe paboTHHKA
00 MCKITIOUEHHH U3 Pe3epBa, HaCTyIUIEHHE UM 0OHapyKeHHe 00CTOSITENBCTB, TIPEHATCTBYIONIX HA3HAYCHHE
Ha JOJDKHOCTB.

2.10. IIpn HaTMYHH OCHOBAHUH MPENyCMOTPEHHBIX NyHKTOM 2.9. Hactoauiero [lonoxenus, 14110

HCKJIIOYaCTCd M3 pe3cpBa IPUKasoM JHPCKTOpa OGMSOGPMOBaTCHLHOﬁ Oprair3almn.



3. ®opmbl B MeTOABI paboThI ¢ pe3epBOM.

3.1. PaboTa ¢ pe3epBOM OCYLIECTRIBICTCA HA OCHOBE HHTCPAKTHBHOIO B3aHMOCHCTBHA C HCIIOIb30BAHNEM
NPaKTHKO-OPHCHTUPOBAHHEIX (DOPM M METO/I0B, HAIIPABICHHbIX Hd IIOBLILECHUE YPOBHS NTPO(hECCHOHAIN3MA,
(opMHpOBaHUE U PA3BUTHE YIPABIEHYCCKUX KOMIICTEHIIUIA.

3.1.1. Oprapusanuonnsie GpopMsl paboThL:

- YIPAaBAEHYECKHH KOHCAJITHHT;

- POJIEBBIE H JEIOBLIE HIPBI;

- POJIEBOE MOJIETUPOBAHUCE;

- IICHXO0JIOTHYECKOE 0OCe/I0BaHuE;

- IPAKTHKO-OPHEHTHPOBAHHBIE CEMUHAPDI;

- KPYTJIBIH CTOJ, CEMUHAPEI, KOHDEPCHIMH,

- MIPOXOXKIEHHE HE3aBHCHMOM OLICHKH KBaTM(HKAIIHH;

- KypCBI IIOBBLIICHHSA KBAIU(UKAIMH.

3.1.2. Iunakruyeckue GopMsl paboThI:

- AHKETHPOBAHHE,

- TECTUPOBAHUE;

- peleHne NpodbIeMHO-CUTYAIIMOHHBIX 3a/1a4 M Pa3padoTKa YNPABIEHUECKHX PEIISH U,

- pa3paboTka HOPMATUBHO-IIPABOBOM 0a3bl ¥ JJOKYMEHTOR CTPATErHUECKOTO XapaKTepa;

- JIeJIErMpOBaHHUE ITOJHOMOYKIH ¥ UCIIOTHEHHE 0053aHHOCTEH PYKOBOJUTEIS;

3.2. CrpykTypHBIE MOApa3/eieHus 00pa3oBaTeNbLUOi oprauu3anuy, odeceynBalonue
(hOopMHUPOBAHME U PA3ZBUTHE YIIPABIEHYECKMX KOMIIETCHIIMIA:

- IICIaTOTHYECKHI COBCT;

- METOJTHYECKHI CORET;

- BpEMEHHBIC TROPUYECKHE (MOOHIIEHEIC) TPYIIIILL;

3.3. B uensx coBepiIeHCTBOBAHUSA 3HAHUH 110 00Pa30BaATENEHOMY MEHEKMEHTY pPabOTHHKH
obmeobpazoBaTelIbHOM OpraHu3aliuy, BKIIOYEHHBIE B COCTAB PE3EpPBa, OCYIIECTBIAIOT
UHJIMBHIYAIBHYIO CaMO0DPa30BaTeILUYIO JCATCILHOCTS 110 TEME, COITaCOBaHHOM C
3aMECTHTEIEM JUPEKTOPa, KYPUPYIOIMM JaHioe HapaBIcHHMe.

3.4. Uudopmanus o GopMHPOBaHHH KaJIPpOBOTo pe3epBa U paboTe ¢ HUM pasMeliaeTcs Ha
o(UIHANBEHOM caiiTe 00Pa30BATENBHOIO YUPEK/IEHHA.

3.5. B kajpoBeIii pe3epe BKIIOYAIOTCA I'paxiaie, IIPeTeH1yIolIHe Ha 3aMelleHHe JO/KHOCTER
PYKOBOAMTENEH 00pPa30oBATENLHOIO YUPEKACHHUS, 110 Pe3yIbTaTaM KOUKYPCa Ha BKIIOYECHUE B

KaJPOBLIH pE3epB.



4. )I(}KyMCHTHLIHH H OTYCTHOCTH

4.1. Ilonoxenue o GOPMUPOBAHUY YIIPABIIEHYECKOTO PE3epBa U 0 paboTe ¢ IHIAMH,
BKJIJOYCHHBIMH B COCTAB Ka/[pOBOro pe3epBa 001co0pa3oBaTelbHOM OPraHu3al(Hi.

4.2. Ilpukas o GopMUPOBAHHH KaJ[POBOIO pE3epBa.

4.3. [Inan paboTsl Ha yueOHLIH O C JIMIAMH, BKIIFOUEHHBIMU B COCTAB PE3EpPBA.

4.4, NnyaBuyansHas KapTa KapbepHOTo pocTa Ha paboTHHKA, 3a9HCIEHHOTO B pe3eps,

4.5. Exerojinplii oTyeT 0 paboTe aAMUHUCTPALHN 00Pa30BaTEIbHOH Opranu3aliy ¢ paboTHUKAMH,

3a49MCIICHHBIMH B PE3EPB YIIPABJIEHYCCKHX KaJpOB.
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